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ARTICLE INFO ABSTRACT

Keywords: _ This study aims to examine the integrated relationships among Employee
Employee Entrepreneurial . . . . .
Orientation, Adaptive Selling, Entll'epreneurla_l Orientation (EEO), adaptive . selling, employee engagement,
Employee Engagement, environmental impact, and employee performance in the context of state-owned hotels
Environmental Impact, in Indonesia, specifically PT Graha Yasa Selaras. Using a quantitative approach, data
Employee Performance, State-  yyare collected from 235 employees involved in service and operations through
Owned Hotels . . . . . .
purposive sampling. The data were analyzed using Structural Equation Modeling with
the Partial Least Squares (PLS-SEM) approach. The results show that EEO has a positive
and significant effect on adaptive selling, employee engagement, and environmental
impact. Furthermore, adaptive selling, employee engagement, and environmental
impact were found to be significant determinants of employee performance. These
E-ISSN: 2958-6429 findings indicate that EEO functions as a fundamental catalyst for enhancing competitive
P-ISSN: 2958-6410 advantage and operational excellence in state-owned hospitality assets by fostering
g’;g%:;yenmwssarfic/eu"derfhe proactive, innovative, and environmentally conscious work behaviors. This study
- icense. . . . . . . . . .
provides practical implications for management in cultivating an entrepreneurial
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by ASTA Research Center culture to sustain performance amid industry volatility.

1. INTRODUCTION

In an increasingly competitive and dynamic business environment, employee performance has become a
key factor that determines an organization’s success in sustaining competitive advantage (Qalati et al., 2022).
Employee performance is no longer viewed merely as an end result, but also as a reflection of an individual’s ability
to respond to change, meet customer needs, and contribute sustainably (Maryadi et al., 2026; Vuong & Nguyen,
2022). Competitive pressure, shifting customer preferences, and demands for efficiency and innovation require
employees to work in a more flexible and adaptive manner. However, performance does not emerge instantly;
rather, it is influenced by various behavioral factors that shape how employees work and make decisions. In this
context, adaptive selling, the level of emotional engagement with work, and awareness of environmental impact
have become important factors receiving increasing attention in the modern management literature (Al-Romeedy
et al,, 2025; Locander et al,, 2020; Okorley et al., 2025). These three aspects reflect how employees not only work
to complete tasks, but also to create broader value for the organization and its stakeholders. Therefore, it is
important to understand the determinants of employee performance more comprehensively.

One important factor influencing performance is adaptive selling, which refers to an employee’s ability to
adjust communication style and selling strategies in real time based on the characteristics of the customer being
served (Vinoi et al,, 2025). In practice, no two customers are exactly alike, and therefore a uniform approach is often
ineffective. Employees who are able to read situations, understand customers’ specific needs, and tailor their
approach accordingly tend to achieve higher levels of success in meeting targets and building long-term
relationships. In addition, employee engagement is also a key determinant, as emotional attachment to one’s work
encourages employees to exert extra effort beyond formal requirements (Dilekei et al., 2025). Highly engaged
employees tend to be more proactive, more focused, and produce higher-quality work than those who work only at
a minimal level. On the other hand, environmental impact has also become an important concern in the modern
workplace, both in terms of values and working conditions (Li et al., 2025). Employees who work in a healthy
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environment and whose values align with the organization tend to have higher motivation and are better able to
sustain productivity over time. Thus, adaptive selling, employee engagement, and environmental impact are
important factors in shaping employee performance.

Although these three factors are important, their development cannot be separated from the employees’
own underlying characteristics. Employees who are passive and still rely on conventional work patterns tend to
find it difficult to adapt, become less engaged, and show limited initiative in creating change (Song et al., 2022).
Therefore, a behavioral orientation is needed that encourages employees to act more actively, innovatively, and
courageously in the face of uncertainty—namely, employee entrepreneurial orientation (Nallaluthan et al., 2024;
Ritala et al., 2021). This concept refers to employees’ tendency to demonstrate innovativeness, risk-taking, and
proactive behavior in their work activities. Innovative employees are able to create new approaches to dealing with
customers; employees who are willing to take risks are not afraid to try different strategies; while proactive
employees are able to anticipate needs and opportunities before they emerge explicitly (Aboramadan et al., 2022;
Khan et al,, 2022; Wang et al., 2024). These characteristics logically enhance adaptive selling because employees
become more flexible in adjusting their work approach. In addition, this orientation also strengthens employee
engagement because employees feel they have a role and control over their work, while also encouraging
contributions to environmental impact through initiative and concern for sustainable practices (Akgiin & Polat,
2022; Courrent et al., 2018; Rezwan & Takahashi, 2022). Therefore, employee entrepreneurial orientation serves
as an important foundation in shaping various work behaviors that contribute to performance.

Previous studies have shown that adaptive selling affects employee performance, while employee
engagement has consistently been identified as a major determinant of employee performance, and environmental
impact is related to organizational and operational performance (Dilekgi et al., 2025; Li et al., 2025; Vinoi et al.,
2025). On the other hand, characteristics such as innovativeness, risk-taking, and proactive behavior have also been
examined in various contexts and found to be relevant to adaptive capability, work engagement, and environmental
awareness (Akglin & Polat, 2022; Courrent et al., 2018; Rezwan & Takahashi, 2022). However, most previous
studies remain partial in nature, focusing on relationships between variables separately without integrating all
these factors into a single comprehensive model. In addition, research on employee entrepreneurial orientation as
a variable influencing multiple work behaviors simultaneously remains relatively limited. This fragmentation has
led to a lack of understanding of how employee entrepreneurial orientation may serve as a fundamental driver of
various behavioral mechanisms that ultimately affect performance. Therefore, a more comprehensive approach is
needed to examine the relationships among these variables in an integrated manner.

Based on this gap, this study aims to examine the relationships among employee entrepreneurial
orientation, adaptive selling, employee engagement, environmental impact, and employee performance within an
integrated conceptual framework. This study is expected to make a theoretical contribution by extending the
literature on employee behavior through a more holistic approach, particularly by linking employee
entrepreneurial orientation with various work behavior mechanisms. In addition, this study also provides an
empirical contribution by testing the model simultaneously, thereby offering a more comprehensive understanding
than previous studies that examined the relationships only partially. From a practical perspective, the findings are
expected to serve as a basis for organizations in developing human resource management strategies that encourage
adaptive behavior, increase employee engagement, and strengthen sustainability awareness. Thus, this study
provides not only academic contribution, but also practical relevance in addressing the increasingly complex
challenges of today’s workplace.

2. LITERATURE REVIEW
2.1. Employee Entrepreneurial Orientation

Employee Entrepreneurial Orientation (EEO) was understood as an attitude that needed to be possessed
in the context of entrepreneurship, particularly as part of an organization’s strategic orientation in dealing with
market dynamics and uncertainty. Over time, this concept has evolved and become increasingly relevant for
explaining behavior at the individual level, including in the context of employees. Hina et al. (2021) explain that
entrepreneurial orientation reflects a tendency to innovate, take risks, and act proactively in creating opportunities.
At the individual level, Gupta et al. (2016) define this orientation as the extent to which a person demonstrates
innovative, risk-taking, and proactive behavior in professional activities, which is further emphasized by Kraus et
al. (2019) as representing an entrepreneurial mindset reflected in employees’ attributes and actions within
organizations. In its development, Forcadell and Ubeda (2022) as well as Dang and Xu (2025) affirm that, although
there are variations in its definition, the core of employee entrepreneurial orientation remains centered on three
main dimensions: innovativeness, risk-taking, and proactive behavior.

These three dimensions reflect employees’ tendency not only to carry out routine tasks, but also to
actively seek opportunities, respond to change, and make decisions under uncertain conditions. Individuals with
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this orientation tend to be more open to renewal, show greater initiative, and demonstrate flexibility in dealing with
workplace dynamics (Gupta et al., 2016; Kraus et al, 2019). This suggests that employee entrepreneurial
orientation is not merely a personal attribute, but also an important mechanism that shapes how employees think
and act within organizations. Therefore, understanding employee entrepreneurial orientation provides an
important conceptual foundation for this study, which is further developed through testing the relationships among
variables as formulated in the research hypotheses.

2.2. Hypothesis Development

Previous studies have shown a consistent relevance between employee characteristics reflecting
innovativeness, risk-taking, and proactive behavior and adaptive capability in sales activities across various
contexts and countries. Akglin and Polat (2022), in Turkey, studying marketing and R&D managers, found that
innovation orientation affects adaptive capability in marketing, confirming that individuals with innovative
tendencies are more responsive to market dynamics. This finding is reinforced by Ahmad et al. (2022) in Pakistan,
in a business-to-business context, particularly among pharmaceutical salespeople, who showed that service
innovation capability drives adaptive selling strategy. From the risk-taking perspective, Eichholz et al. (2024) in
Germany, in the context of medium and large firms during the COVID-19 pandemic, demonstrated that risk
management orientation is associated with improved organizational adaptability, while Yang and Wang (2019) in
China, in the capital market context, found that risk perception influences selling behavior, indicating that
sensitivity to risk encourages strategic adjustment. In addition, proactive behavior also has strong relevance to
adaptive capability, as shown by Wu et al. (2025) among employees of aerospace companies in China, who found
that employee proactive socialization affects adaptive performance, and further supported by Pandey et al. (2025)
in India in the service and manufacturing sectors, showing that proactive vitality management enhances individual
adaptive capability in supervisor-subordinate relationships. The consistency of relevance across contexts confirms
that risk-taking, innovativeness, and proactive behavior, as dimensions constituting employee entrepreneurial
orientation, are important determinants in shaping adaptive selling, thereby providing a strong basis for examining
the effect of employee entrepreneurial orientation on adaptive selling.

H1: Employee Entrepreneurial Orientation has a positive effect on Adaptive Selling.

Previous studies have shown a consistent relevance between individual characteristics reflecting
innovativeness, willingness to face risk, and proactive behavior and the level of employee engagement across
various contexts and countries. Gunness et al. (2023) in Australia, among students in online learning, found that
personal technological innovativeness affects behavioral engagement, while Kim et al. (2022) in the United States,
among restaurant employees, showed that perceived innovativeness enhances job engagement. From the risk
perspective, Rahim et al. (2024) in Bangladesh in the banking and insurance sectors found that risk culture affects
employee engagement, and Cheung et al. (2021) in the U.S. construction industry showed that risk perception
influences work engagement. In addition, proactive behavior also has strong relevance to work engagement, as
demonstrated by Liu et al. (2025) in China’s tourism sector, who found that proactive customer service performance
is related to work engagement, and further supported by Chai et al. (2023), Peng and Chen (2023), and Rezwan and
Takahashi (2022), all of whom consistently showed that proactive personality affects behavioral and work
engagement across various organizational contexts. The consistency of relevance across studies confirms that
innovativeness, risk-taking, and proactive behavior, as dimensions constituting employee entrepreneurial
orientation, are important determinants in shaping employee engagement, thereby providing a strong basis for
examining the effect of employee entrepreneurial orientation on employee engagement.

H2: Employee Entrepreneurial Orientation has a positive effect on Employee Engagement.

Previous studies have shown a consistent relevance between innovative characteristics, willingness to face
risk, and proactive behavior and improvements in performance and environmental impact across various contexts
and countries. Babber and Mittal (2025), in India, in the MSME manufacturing sector, found that technological
innovativeness affects environmental performance, in line with Yu et al. (2020) in China, who showed that
innovativeness improves the environmental performance of manufacturing firms. From the risk perspective, Zhang
et al. (2025) in China’s tourism sector found that risk perception is associated with environmental responsibility,
while Shah et al. (2025) in Malaysia showed that enterprise risk management affects environmental and resource
productivity in oil and gas companies. In addition, proactive behavior also has strong relevance to environmental
issues, as shown by Tang (2016) in Taiwan, who found that proactive personality encourages environmental
scanning, and further supported by Elshaer et al. (2021) in Egypt, who showed that proactive pro-environmental
behavior improves environmental performance in small tourism enterprises. Furthermore, Courrent et al. (2018)
in France confirmed that entrepreneurial orientation affects environmental practices in SMEs. The consistency of
relevance across studies confirms that risk-taking, innovativeness, and proactive behavior, as dimensions
constituting employee entrepreneurial orientation, are important determinants in shaping environmental impact,
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thereby providing a strong basis for examining the effect of employee entrepreneurial orientation on environmental
impact.
H3: Employee Entrepreneurial Orientation has a positive effect on Environmental Impact.

Previous studies have shown a consistent relevance between adaptive selling capability and improved
employee performance across various sales contexts and countries. R.M. and Sivakumaran (2023), in India, among
pharmaceutical salespeople, found that adaptive selling affects sales performance, while Ahmad et al. (2022) in
Pakistan, in a business-to-business context, showed that adaptive selling strategy improves service recovery
performance. This finding is reinforced by Zhou and Charoensukmongkol (2021) in China, in the export context,
who found that adaptive selling behavior affects outcome performance with a large sample size, and by Locander
et al. (2020) in the United States, who showed that adaptive selling is related to job performance among B2B
salespeople. The consistency of relevance across studies confirms that the ability to adjust sales strategies is an
important determinant in improving employee performance, thereby providing a strong basis for examining the
effect of adaptive selling on employee performance.

H4: Adaptive Selling has a positive effect on Employee Performance.

Previous studies have shown a consistent relevance between employee engagement and improved
employee performance across various organizational contexts and countries. Sutanto et al. (2024) in Indonesia
during the COVID-19 pandemic found that employee engagement affects employee performance in the Surabaya
region, while Subramani et al. (2026) in India, in the hospitality industry, showed that employee engagement drives
proactive performance among frontline employees. This finding is reinforced by Vuong (2026) in Vietnam, in SMEs,
who found that work engagement affects job performance, and by Dilekgi et al. (2025) in Turkey, in the educational
context, who showed a similar relationship among teachers. In addition, Al-Romeedy et al. (2025) in Egypt’s tourism
industry and Wiegand and Morgan (2025) in the United States across various financial organizations also
consistently found that employee engagement is associated with improved overall performance. The consistency of
relevance across studies confirms that employee engagement is an important determinant in shaping employee
performance, thereby providing a strong basis for examining the effect of employee engagement on employee
performance.

H5: Employee Engagement has a positive effect on Employee Performance.

Previous studies have shown a consistent relevance between environmental aspects and improved
performance across various organizational contexts and countries. Clemente-Almendros et al. (2025) in Spain,
among SMEs, found that the adoption of environmental criteria affects firm performance, while Li et al. (2025) in
China’s construction industry showed that environmental performance is associated with organizational
performance. This finding is reinforced by Okorley et al. (2024) in Ghana’s telecommunications industry, who found
that environmental learning affects perceived organizational performance, and by Fayyaz et al. (2025) in Pakistan,
who showed that internal environmental management improves operational performance in SMEs. In addition,
Lopez-Gamero et al. (2024) in Spain’s hospitality industry also found that environmental sustainability practices
are associated with improved hotel performance. The consistency of relevance across studies confirms that
environmental impact is an important determinant in shaping employee performance, thereby providing a strong
basis for examining the effect of environmental impact on employee performance.

H6: Environmental Impact has a positive effect on Employee Performance.

3. METHODS

This study employs a quantitative approach using a survey method to examine the relationships among
employee entrepreneurial orientation, adaptive selling, employee engagement, environmental impact, and
employee performance among employees of state-owned hotels in Indonesia. The study population comprises
employees involved in service activities and customer interaction. The sampling technique used was purposive
sampling, with the criteria that respondents must have relevant work experience in hotel service and operations,
resulting in a total of 235 respondents. Data were collected through a structured closed-ended questionnaire
developed based on indicators adopted from previous studies. All items were measured using a five-point Likert
scale, ranging from strongly disagree to strongly agree. The research instrument consisted of five main constructs
corresponding to the variables under investigation. Prior to the analysis, reliability testing was conducted to ensure
the internal consistency of the instrument, and data screening was performed to confirm completeness and
suitability for further analysis. Data analysis in this study was conducted using Structural Equation Modeling (SEM)
with the Partial Least Squares (PLS) approach. The PLS-SEM method was selected because it is capable of handling
complex models and is suitable for research with a predictive orientation (Hair et al., 2020). The analysis was
carried out in two stages: evaluation of the measurement model and evaluation of the structural model. In the
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measurement model stage, convergent validity and discriminant validity were assessed. Convergent validity was
evaluated based on outer loading values and average variance extracted (AVE), while discriminant validity was
examined using the Fornell-Larcker criterion. Construct reliability was assessed through Cronbach’s Alpha and
composite reliability values. In the structural model stage, the relationships among variables were tested by
examining the path coefficients and their significance levels. In addition, the explanatory power of the model was
evaluated using the R-square value to determine the extent to which the independent variables explain the
dependent variables, while Q-square was used to assess the predictive relevance of the model (Chin, 2010).
Hypothesis testing was conducted using the results of the structural model estimation in PLS-SEM. Each hypothesis
was evaluated based on the path coefficient, t-statistic, and p-value. The bootstrapping procedure was applied to
test the significance of the relationships among variables at a 95% confidence level. A hypothesis was considered
supported when the t-statistic exceeded 1.96 and the p-value was below 0.05. Through this approach, the study
provides empirical evidence regarding the relationships among employee entrepreneurial orientation, adaptive
selling, employee engagement, environmental impact, and employee performance in a systematic and measurable
manner.

4. RESULTS

4.1 Reliability Result

Reliability testing was conducted to ensure the internal consistency of each construct in the study. The
results indicate that all variables have Cronbach’s Alpha values above 0.70, thereby meeting the acceptable
reliability criterion. Several variables even show values above 0.80, indicating a very good level of internal
consistency. The adaptive selling, environmental impact, and risk-taking variables demonstrate high reliability
values, indicating that the indicators used can measure the constructs consistently. Meanwhile, the employee
entrepreneurial orientation variable has a lower value compared to the other variables, but it remains above the
minimum required threshold. Overall, these results indicate that all research instruments are reliable and
appropriate for use in the subsequent analysis.

Table 1. Internal Consistency Reliability Testing

Variable Cronbach Alpha
Adaptive Selling 0.900
Employee Engangement 0.888
Employee Entrepreneurial Orientation 0.730
Employee Performance 0.864
Environmental Impact 0.904
Innovativeness 0.897
Proactive Behaviour 0.794
Risk Taking 0.909

4.2 Convergent Validity Result

Convergent validity testing was conducted to ensure that each indicator had a strong relationship with the
construct being measured. The results show that all indicators have outer loading values above 0.70, indicating that
the indicators can represent their respective constructs well. In addition, the average variance extracted (AVE)
values for all variables are above 0.50, indicating that each construct can explain more than half of the variance of
its indicators. The composite reliability values are also high, thereby reinforcing the internal consistency of the
constructs. No indicators need to be eliminated, as all of them meet the established criteria. Therefore, the research
model has satisfied convergent validity and can proceed to the next stage of analysis.
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Table 2. Convergent Validity Testing

Variable Indicator Factor Loading  Composite Reliability ~ AVE

Adaptive Selling AdaSell 0.8973 0.902 0.937
AdaSel2 0.931
AdaSel3 0.910

Employee Engangement =~ EmpEngl 0.893 0.890 0.930
EmpEng2 0.928
EmpEng3 0.890

Environmental Impact Envimp1 0.882 0.908 0.940
Envimp2 0.944
Envimp3 0.922

Employee Performance EmpPerl 0.852 0.869 0917
EmpPer2 0.926
EmpPer3 0.882

Risk Taking RisTak1 0.922 0.918 0.942
RisTak2 0.921
RisTak3 0.916

Innovativeness Inn2 0.890 0.898 0.928
Inn3 0.875
Inn4 0.868

Proactive Behaviour ProBeh1 0.844 0.801 0.879
ProBeh2 0.842
ProBeh3 0.836

4.3 Discriminant Validity Result

Discriminant validity testing aims to ensure that each construct has distinct characteristics from the others.
The test results indicate that the square root of the AVE for each construct is higher than its correlations with other
constructs, thereby satisfying the Fornell-Larcker criterion. In addition, the evaluation using the HTMT approach
also indicates that there are no discriminant validity issues in the model. This suggests that each variable in the
study has clear boundaries and that there is no overlap among the constructs. Therefore, the measurement model
is considered valid and can be used for testing the structural relationships.

Table 3. Discriminant Validity Testing

Variable 1 2 3 4 5 6 7 8
Employee Entrepreneurial Orientation  0.803
Adaptive Selling 0466 0913
Employee Engangement 0.636 0.405 0.904
Environmental Impact 0.665 0.338 0.478 0916
Employee Performance 0.608 0.574 0.624 0.462 0.887
Risk Taking 0.632 0.178 0305 0.332 0.291 0.920
Innovativeness 0.898 0479 0.661 0.660 0.624 0.399 0.874
Proactive Behaviour 0.855 0390 0.486 0.541 0.476 0403 0.620 0.841
4.4 Hypothesis Testing

Hypothesis testing was conducted using the PLS-SEM approach with a bootstrapping procedure. The analysis
results show that all relationships among variables in the model have t-statistic values above 1.96, indicating that
all hypotheses are statistically significant. Overall, these results indicate that employee entrepreneurial orientation
serves as a key factor in driving employee performance improvement through various work behaviors. The tested
research model can explain the relationships among variables consistently and provides clear empirical evidence
regarding the factors that influence employee performance among employees of state-owned hotels in Indonesia.

Table 4. Hypothesis Testing Results

Hypothesis Original ~ Standard T-Test Status
Sample  Deviation

Adaptive Selling - Employee Performance 0.359 0.087 4.107  Significant
Employee Engagement — Employee Performance 0.410 0.061 6.671  Significant
Employee Entrepreneurial Orientation — Adaptive Selling 0.466 0.084 5.493  Significant
Employee Entrepreneurial Orientation - Employee Engagement 0.636 0.042 15.075  Significant
Employee Entrepreneurial Orientation - Environmental Impact 0.665 0.040 16.383  Significant
Environmental Impact - Employee Performance 0.145 0.064 2.256  Significant

Figure 1. Hypothesis Testing
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5. DISCUSION

These findings provide strong empirical evidence regarding the central role of Employee Entrepreneurial
Orientation (EEO) in triggering various positive outcomes at both the individual and organizational levels in the
context of Indonesian state-owned hospitality, particularly PT Graha Yasa Selaras. The findings support recent
literature suggesting that entrepreneurial behavior at the employee level is a strategic asset in volatile business
environments. The data analysis shows that EEO has a significant effect on Adaptive Selling. Employees with high
levels of innovativeness and proactiveness tend to be more capable of adjusting their service strategies when
dealing with diverse guests. This is consistent with the argument that adaptive selling reflects an employee’s
strategic flexibility in responding to varying customer needs. Furthermore, EEO is proven to substantially enhance
Employee Engagement. This finding indicates that when employees are encouraged to think innovatively and act
proactively, they are more likely to feel psychologically connected to their work and more invested in organizational
goals. In the context of PT Graha Yasa Selaras, entrepreneurial orientation enables employees to develop a stronger
sense of ownership over their roles and responsibilities.

One of the most notable findings of this study is the strong influence of EEO on Environmental Impact. This
suggests that entrepreneurially oriented employees in state-owned hotels do not merely pursue profit-oriented
outcomes, but also demonstrate innovation in identifying environmentally responsible operational practices. In the
context of PT Graha Yasa Selaras, the optimization of previously underutilized state-owned assets is now being
transformed through a sustainability-oriented perspective, which reflects the growing importance of
environmentally conscious business strategies in the hospitality sector. This study also confirms that all three
mechanisms adaptive selling, employee engagement, and environmental impact ultimately contribute to improving
Employee Performance. Employee performance in this sense is not only reflected in efficiency, but also in the ability
to consistently deliver added value through responsive service, active involvement, and sustainable work practices.
A supportive organizational environment, including a culture that encourages initiative and calculated risk-taking,
appears to strengthen these relationships by creating psychological safety for employees to experiment and
contribute more effectively. From a practical perspective, these findings suggest that PT Graha Yasa Selaras should
continue fostering an entrepreneurial culture at the staff level. Superior performance is not solely determined by
technical efficiency, but also by how employees proactively manage strategic state-owned assets and transform
them into competitive and sustainable services. In this regard, employee competence, engagement, and adaptability
remain crucial factors in maintaining organizational success amid ongoing industry transformation.

6. CONCLUSION

This study successfully demonstrates that within the ecosystem of state-owned corporate hospitality,
particularly in the case examined, Employee Entrepreneurial Orientation (EEO) serves as a primary catalyst for
competitive advantage. The analysis shows that EEO significantly enhances employees’ adaptive service capability
(Adaptive Selling) and increases Employee Engagement. Beyond financial performance, EEO is also found to have a
strong positive effect on Environmental Impact, indicating that employees’ innovative and proactive behavior is
aligned with the sustainable development agenda of state-owned enterprises. Overall, the research model confirms
that optimal Employee Performance in the state-owned hospitality industry does not emerge spontaneously, but
rather through an integrated mechanism involving individual entrepreneurial mindset, emotional attachment to
the organization, and responsibility toward the environment. This synergy enables strategic state-owned assets
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within the Telkom Group to be managed professionally and competitively amid the dynamics of the global tourism
industry.

Despite its contributions, this study has several limitations that should be acknowledged. First, in terms of
generalizability, the research focuses only on one hospitality entity under the Telkom Group, namely PT Graha Yasa
Selaras, with a sample of 235 respondents. Therefore, the findings may reflect specific characteristics that could
differ if applied to other state-owned hotel entities under different holdings, such as InJourney. Second, the use of a
self-report method through self-administered questionnaires may create the potential for social desirability bias,
where respondents tend to provide answers perceived as favorable or ideal by the organization rather than
reflecting actual conditions. Lastly, this study is cross-sectional in nature and captures perceptions only at a single
point in time. As a result, it is not yet able to fully portray the long-term dynamics of employee behavioral change,
particularly during the ongoing transformation process within state-owned enterprises.

Based on the findings and limitations outlined above, future research is recommended to broaden the scope
of analysis through cross-holding comparative studies in order to examine the influence of different parent
corporate cultures across various state-owned hospitality subsidiaries in Indonesia, such as comparisons among
Telkom, Pertamina, and InJourney. Along with the growing trend of artificial intelligence, future researchers may
also explore the role of technology by testing how the use of Generative Al moderates the relationship between EEO
and employee performance. In addition, the integration of more specific leadership variables, such as Ambidextrous
Leadership or Servant Leadership, should be considered as moderators to better understand how particular
leadership styles may strengthen or weaken the effect of EEO on employee-related outcomes, including retention.
Finally, the use of a mixed-methods approach that combines quantitative surveys with in-depth interviews is highly
recommended in order to gain deeper insight into how benevolent leadership practices within state-owned
enterprises may concretely influence employees’ willingness to engage in risk-taking behavior.

REFERENCES

Aboramadan, M., Kundji, Y. M., Elhamalawy, E., & Albashiti, B. (2022). The effect of high-performance work systems
on risk-taking and organizational citizenship behaviors: The mediating role of perceived safety climate.
Employee Relations: The International Journal, 44(6), 1428-1447. https://doi.org/10.1108/ER-05-2021-
0211

Ahmad, B,, Liu, D., Asif, M. H., Ashfaq, M., & Irfan, M. (2022). Ambidextrous Leadership and Service Recovery
Performance Under B2B Selling Context: An Examination Through Service Innovation Capability. Sage Open,
12(2),21582440221096454. https://doi.org/10.1177/21582440221096454

Akgiin, A. E., & Polat, V. (2022). Strategic orientations, marketing capabilities and innovativeness: An adaptive
approach. Journal of Business & Industrial Marketing, 37(4), 918-931. https://doi.org/10.1108/]BIM-09-
2020-0435

Al-Romeedy, B. S., El-bardan, M. F., & Badwy, H. E. (2025). How is employee performance affected by employer
branding in tourism businesses? Mediation analysis. Journal of Hospitality and Tourism Insights, 8(2), 790-
809. https://doi.org/10.1108/JHTI-05-2024-0418

Babber, G., & Mittal, A. (2025). Achieving sustainability through the integration of lean, agile, and innovative
systems: Implications for Indian micro small medium enterprises (MSMEs). Journal of Science and Technology
Policy Management, 16(2), 365-400. https://doi.org/10.1108/]STPM-05-2023-0087

Chai, H.,, Hu, T., & Niu, G. (2023). How proactive personality promotes online learning performance? Mediating role
of multidimensional learning engagement. Education and Information Technologies, 28(4), 4795-4817.
https://doi.org/10.1007/s10639-022-11319-7

Cheung, C. M., Zhang, R. P, Cui, Q., & Hsu, S.-C. (2021). The antecedents of safety leadership: The job demands-
resources model. Safety Science, 133, 104979. https://doi.org/10.1016/j.ssci.2020.104979

Clemente-Almendros, J. A.,, Gonzalez-Cruz, T., & Camis6n-Haba, S. (2025). Does innovation practices enhance the
impact of environmental criteria adoption over entrepreneurial SMEs’ performance? International
Entrepreneurship and Management Journal, 21(1), 18. https://doi.org/10.1007/s11365-024-01030-z

Courrent, J.-M., Chassé, S., & Omri, W. (2018). Do Entrepreneurial SMEs Perform Better Because They are More
Responsible? Journal of Business Ethics, 153(2), 317-336. https://doi.org/10.1007 /s10551-016-3367-4

Dang, B., & Xu, Q. (2025). Too much of a good thing? Curvilinear effect of employee entrepreneurial orientation on
radical creativity and the moderation of social network. Journal of Small Business & Entrepreneurship, 37(5),
843-864. https://doi.org/10.1080/08276331.2024.2448096

[JEBI. P-ISSN: 958-6410 E-ISSN: 958-6429


https://doi.org/10.1108/ER-05-2021-0211
https://doi.org/10.1108/ER-05-2021-0211
https://doi.org/10.1177/21582440221096454
https://doi.org/10.1108/JBIM-09-2020-0435
https://doi.org/10.1108/JBIM-09-2020-0435
https://doi.org/10.1108/JHTI-05-2024-0418
https://doi.org/10.1108/JSTPM-05-2023-0087
https://doi.org/10.1007/s10639-022-11319-7
https://doi.org/10.1016/j.ssci.2020.104979
https://doi.org/10.1007/s11365-024-01030-z
https://doi.org/10.1007/s10551-016-3367-4
https://doi.org/10.1080/08276331.2024.2448096

International Journal of Economics and Business Issues, Vol. 05, No. 01, 2026, pp. 34-43 41

Dilekgi, 0., Limon, 1., Manap, A., Alkhulayfi, A. M. A, & Yildirim, M. (2025). The association between teachers’ positive
instructional emotions and job performance: Work engagement as a mediator. Acta Psychologica, 254,
104880. https://doi.org/10.1016/j.actpsy.2025.104880

Eddy Madiono Sutanto, Peter ]. Sigiols, & Evelyn Natania Wijaya. (2024). WORK-LIFE BALANCE, EMPLOYEE
ENGAGEMENT, JOB SATISFACTION, AND INDONESIAN EMPLOYEES’ PERFORMANCE. International Journal
of Business and Society, 25(3), 832-851. https://doi.org/10.33736/ijbs.8355.2024

Eichholz, ., Hoffmann, N., & Schwering, A. (2024). The role of risk management orientation and the planning
function of budgeting in enhancing organizational resilience and its effect on competitive advantages during
times of crises. Journal of Management Control, 35(1), 17-58. https://doi.org/10.1007 /s00187-024-00371-
8

Elshaer, I. A, Sobaih, A. E. E., Aliedan, M., & Azazz, A. M. S. (2021). The Effect of Green Human Resource Management
on Environmental Performance in Small Tourism Enterprises: Mediating Role of Pro-Environmental
Behaviors. Sustainability, 13(4), 1956. https://doi.org/10.3390/su13041956

Fayyaz, A, Liuy, C., Xu, Y., & Ramzan, S. (2025). Effects of green human resource management, internal environmental
management and developmental culture between lean six sigma and operational performance. International
Journal of Lean Six Sigma, 16(1), 109-140. https://doi.org/10.1108/1JLSS-04-2023-0065

Forcadell, F. J., & Ubeda, F. (2022). Individual entrepreneurial orientation and performance: The mediating role of
international entrepreneurship. International Entrepreneurship and Management Journal, 18(2), 875-900.
https://doi.org/10.1007/s11365-020-00693-8

Gunness, A., Matanda, M. |., & Rajaguruy, R. (2023). Effect of student responsiveness to instructional innovation on
student engagement in semi-synchronous online learning environments: The mediating role of personal
technological innovativeness and perceived usefulness. Computers & Education, 205, 104884.
https://doi.org/10.1016/j.compedu.2023.104884

Gupta, A, Chen, J., & Gupta, V. K. (2016). Does Management°Fs Attention to Different Facets of Entrepreneurial
Orientation Create Value for the Firm? A Longitudinal Study of Large Retailer. New England Journal of
Entrepreneurship, 19(2), 54-71. https://doi.org/10.1108 /NEJE-19-02-2016-B005

Hina, S. M., Hassan, G., Parveen, M., & Arooj, S. (2021). Impact of Entrepreneurial Orientation on Firm Performance
through Organizational Learning: The Moderating Role of Environmental Turbulence. Performance
Improvement Quarterly, 34(1), 77-104. https://doi.org/10.1002/piq.21343

Khan, M., Raya, R. P., & Viswanathan, R. (2022). Enhancing employee innovativeness and job performance through
a culture of workplace innovation. International Journal of Productivity and Performance Management, 71(8),
3179-3204. https://doi.org/10.1108/1]PPM-09-2020-0466

Kim, H., Im, J., & Shin, Y. H. (2022). The impact of employees’ perceived restaurant innovativeness on adaptive
behavior: The mediating role of job engagement. Journal of Hospitality and Tourism Management, 50, 309-
317. https://doi.org/10.1016/j.jhtm.2022.02.003

Kraus, S., Breier, M., Jones, P., & Hughes, M. (2019). Individual entrepreneurial orientation and intrapreneurship in
the public sector. International Entrepreneurship and Management Journal, 15(4), 1247-1268.
https://doi.org/10.1007/s11365-019-00593-6

Li, Y, Sun, T, Han, R, & Zhang, X. (2025). Influence of contractual and relational governance on green supply chain
management practices and sustainability performance in the construction industry. Engineering,
Construction and Architectural Management. https://doi.org/10.1108/ECAM-03-2023-0195

Liu, B, Yun, ], & Zhao, ]. (2025). The effect of proactive customer service performance on employee work
engagement: A moderated dual-path model in spillover perspective. Tourism Review, 80(7), 1427-1451.
https://doi.org/10.1108/TR-08-2024-0718

Locander, D. A, Locander, |. A., & Weinberg, F. ]. (2020). How salesperson traits and intuitive judgments influence
adaptive selling: A sensemaking perspective. Journal of Business Research, 118, 452-462.
https://doi.org/10.1016/j.jbusres.2020.07.013

Lopez-Gamero, M. D., Molina-Azorin, J. F, Tari, ]. ], & Pertusa-Ortega, E. M. (2024). Interaction between
sustainability practices and the mediating role of hotel performance. Journal of Sustainable Tourism, 32(5),
1027-1052. https://doi.org/10.1080/09669582.2023.2198165

Maryadi, M., Utami, H. N., Prasetya, A, & Hutahayan, B. (2026). Advancing the understanding of employee
performance: A recent systematic literature review using PRISMA. Cogent Business & Management, 13(1),
2612412, https://doi.org/10.1080/23311975.2025.2612412

Mahendra Arya Wisnu Pradana et al / Employee Entrepreneurial Orientation as a Driver of Adaptive Selling, Employee Engagement,
Environmental Impact, and Employee Performance in Indonesian State-Owned Hotels


https://doi.org/10.1016/j.actpsy.2025.104880
https://doi.org/10.33736/ijbs.8355.2024
https://doi.org/10.1007/s00187-024-00371-8
https://doi.org/10.1007/s00187-024-00371-8
https://doi.org/10.3390/su13041956
https://doi.org/10.1108/IJLSS-04-2023-0065
https://doi.org/10.1007/s11365-020-00693-8
https://doi.org/10.1016/j.compedu.2023.104884
https://doi.org/10.1108/NEJE-19-02-2016-B005
https://doi.org/10.1002/piq.21343
https://doi.org/10.1108/IJPPM-09-2020-0466
https://doi.org/10.1016/j.jhtm.2022.02.003
https://doi.org/10.1007/s11365-019-00593-6
https://doi.org/10.1108/ECAM-03-2023-0195
https://doi.org/10.1108/TR-08-2024-0718
https://doi.org/10.1016/j.jbusres.2020.07.013
https://doi.org/10.1080/09669582.2023.2198165
https://doi.org/10.1080/23311975.2025.2612412

International Journal of Economics and Business Issues, Vol. 05, No. 01, 2026, pp. 34-43 42

Nallaluthan, K., Amin Ul Haq, M., Ghouri, A. M., Hanafi, N. B., & Baskaran, S. (2024). Employees’ Entrepreneurial
Orientation in Manufacturing Firms: An Empirical Study. Vision: The Journal of Business Perspective,
09722629241240234. https://doi.org/10.1177/09722629241240234

Okorley, E. N. A,, Mensah, J. V., & Amoah-Mensah, A. (2025). Social learning theory outcomes and organizational
performance: Evidence from Ghana telecom firms. Journal of Management and Governance, 29(4), 1203-
1230. https://doi.org/10.1007/s10997-024-09713-z

Peng, ].-C.,, & Chen, C.-M. (2023). Linking proactive personality to proactive customer-service performance: A
moderated parallel mediation model. Humanities and Social Sciences Communications, 10(1), 700.
https://doi.org/10.1057/s41599-023-02219-3

Qalati, S. A., Zafar, Z,, Fan, M., Sanchez Limo6n, M. L., & Khaskheli, M. B. (2022). Employee performance under
transformational leadership and organizational citizenship behavior: A mediated model. Heliyon, 8(11),
e11374. https://doi.org/10.1016/j.heliyon.2022.e11374

Rahim, A, Rosid, M. H. O., & Hasan, N. (2024). Risk culture and employee performance for optimal organizational
success: The mediating role of employee satisfaction and employee engagement. Management Research
Review, 47(11), 1722-1749. https://doi.org/10.1108/MRR-12-2023-0892

Rezwan, R. B., & Takahashi, Y. (2022). Retention intention: Does having a proactive personality matter? Personnel
Review, 51(2), 528-542. https://doi.org/10.1108/PR-02-2020-0073

Ritala, P., Baiyere, A., Hughes, M., & Kraus, S. (2021). Digital strategy implementation: The role of individual
entrepreneurial orientation and relational capital. Technological Forecasting and Social Change, 171, 120961.
https://doi.org/10.1016/j.techfore.2021.120961

R.M.,, H., & Sivakumaran, B. (2023). Promotional inputs and selling: Evidence from India. Journal of Business &
Industrial Marketing, 38(5), 1000-1014. https://doi.org/10.1108/]BIM-01-2021-0040

Shah, S. Q. A, Lai, F.-W,, Shad, M. K, Hamad, S., & Ellili, N. O. D. (2025). Exploring the effect of enterprise risk
management for ESG risks towards green growth. International Journal of Productivity and Performance
Management, 74(1), 224-249. https://doi.org/10.1108/I]JPPM-10-2023-0582

Song, Y., Tian, Q., & Kwan, H. K. (2022). Servant leadership and employee voice: A moderated mediation. Journal of
Managerial Psychology, 37(1), 1-14. https://doi.org/10.1108/]MP-02-2020-0077

Subramani, A. K., Nigoti, U., Akbar Jan, N., David, R., & Singh, S. (2026). Friendship at work matters: A moderated
mediation model of proactive performance through engagement and self-efficacy in hospitality industry.
International Journal of Hospitality Management, 136, 104648. https://doi.org/10.1016/j.ijhm.2026.104648

Tang, T.-W. (2016). Making innovation happen through building social capital and scanning environment.
International Journal of Hospitality Management, 56, 56-65. https://doi.org/10.1016/].ijhm.2016.04.002

Vinoi, N., Shankar, A., & Sanyal, P. (2025). Charting the course for adaptive selling: A systematic review and meta-
analysis. Industrial Marketing Management, 130, 106-127.
https://doi.org/10.1016/j.indmarman.2025.09.005

Vuong, B. N. (2026). The impact of generative artificial intelligence usage on job performance through job crafting
and work engagement: Does digital competence matter? Computers in Human Behavior, 178, 108921.
https://doi.org/10.1016/j.chb.2026.108921

Vuong, T. D. N, & Nguyen, L. T. (2022). The Key Strategies for Measuring Employee Performance in Companies: A
Systematic Review. Sustainability, 14(21), 14017. https://doi.org/10.3390/su142114017

Wang, M, Jiang, X, Chen, N., & Zhou, N. (2024). Delving into the link between employee proactivity and knowledge
sharing: A multilevel mediated moderation investigation. Acta Psychologica, 246, 104282.
https://doi.org/10.1016/j.actpsy.2024.104282

Wiegand, |. P., & Morgan, T.]. (2025). Strive to fit: Person, vocation, and organization strivings’ impact on employee
engagement and job performance. Personality and Individual Differences, 246, 113370.
https://doi.org/10.1016/j.paid.2025.113370

Yang, Q., & Wang, Z. (2019). Fuzzy Model Applied in Risk Perception and Price Forecasts.... International Journal of
Fuzzy Systems, 21(6), 1906-1918. https://doi.org/10.1007 /s40815-019-00651-9

Yu, W, Chavez, R,, Jacobs, M., & Wong, C. Y. (2020). Innovativeness and lean practices for triple bottom line: Testing
of fit-as-mediation versus fit-as-moderation models. International Journal of Operations & Production
Management, 40(10), 1623-1647. https://doi.org/10.1108/1JOPM-07-2019-0550

Zhang, ., Quoquab, F., & Mohammad, J. (2025). “It Is the Time to Be Responsible Toward Environment”: The Role of
Pandemic Risk Perception and Social Influence. Natural Resources Forum, 1477-8947.70026.
https://doi.org/10.1111/1477-8947.70026

[JEBI. P-ISSN: 958-6410 E-ISSN: 958-6429


https://doi.org/10.1177/09722629241240234
https://doi.org/10.1007/s10997-024-09713-z
https://doi.org/10.1057/s41599-023-02219-3
https://doi.org/10.1016/j.heliyon.2022.e11374
https://doi.org/10.1108/MRR-12-2023-0892
https://doi.org/10.1108/PR-02-2020-0073
https://doi.org/10.1016/j.techfore.2021.120961
https://doi.org/10.1108/JBIM-01-2021-0040
https://doi.org/10.1108/IJPPM-10-2023-0582
https://doi.org/10.1108/JMP-02-2020-0077
https://doi.org/10.1016/j.ijhm.2026.104648
https://doi.org/10.1016/j.ijhm.2016.04.002
https://doi.org/10.1016/j.indmarman.2025.09.005
https://doi.org/10.1016/j.chb.2026.108921
https://doi.org/10.3390/su142114017
https://doi.org/10.1016/j.actpsy.2024.104282
https://doi.org/10.1016/j.paid.2025.113370
https://doi.org/10.1007/s40815-019-00651-9
https://doi.org/10.1108/IJOPM-07-2019-0550
https://doi.org/10.1111/1477-8947.70026

International Journal of Economics and Business Issues, Vol. 05, No. 01, 2026, pp. 34-43 43

Zhou, J., & Charoensukmongkol, P. (2021). The effect of social media use on customer qualification skills and
adaptive selling behaviors of export salespeople in China. Journal of Asia Business Studies, 15(2), 278-300.
https://doi.org/10.1108/JABS-12-2019-0377

Mahendra Arya Wisnu Pradana et al / Employee Entrepreneurial Orientation as a Driver of Adaptive Selling, Employee Engagement,
Environmental Impact, and Employee Performance in Indonesian State-Owned Hotels


https://doi.org/10.1108/JABS-12-2019-0377

